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publication is licenced under a Creative Commons Attribution 3.0 Australia licence.

Under this licence you are free, without having to seek our permission, to use this publication in accordance with the 
licence terms.

You must keep intact the copyright notice and attribute the Winton Shire Council as the source of the publication.

For more information on this licence, visit:
http://creativecommons.org/licenses/by/3.0/au/deed.en
The information contained herein is subject to change without notice. 

The Winton Shire Council shall not be liable for technical or other errors or omissions contained herein. The reader/user 
accepts all risks and responsibility for losses, damages, costs and other consequences resulting directly or indirectly 
from using this information.
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This publication has been compiled by the Winton Shire Council.
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Our Mission (Our next 5 years)
Through meaningful engagement, implement a 
range of strategies that cater to people from all 
walks of life, our community needs and aim to 
enrich our lifestyle and preserve our heritage. 

Our Vision (For the future)
To grow our community and explore exciting, new 
and innovative opportunities which will retain 
existing and attract new people with whom we can 
share our unique lifestyle and rich heritage. 

Statement of Acknowledgement of the Aboriginal Nations

Council’s Mission Statement & Vision Statement

We are a Shire of Seven Nations. Council recognises the Koa, Maiwali, Karuwali, 
Yirendali, Wanamara, Pita Pita, and Iningai Nations that are encompassed in 
the Shire boundary. We wish to recognise the generations of the local Aboriginal 
people who have lived in and derived their physical and spiritual needs from 
the rugged hills and sweeping plains of the region over many thousands of 
years as the traditional owners and custodians of these lands.
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Accountability
The ethical concept associated with responsibility, enforcement, transparent process, liability and other terms associated 
with being answerable for the trust that is bestowed by those whom we serve.

Effectiveness
The idea of carrying out a program or process that is entirely adequate to accomplish the purpose that has been identified 
as a goal or aspiration.

Efficiency
The concept that in the process of pursuing or effecting any program, procedure or task where all wastage 
is minimised.

Sustainability
Is the capacity to maintain a certain process or state indefinitely. When applied in an economic context, a business is 
sustainable if it has adapted its practices for the use of renewable resources and is accountable for the environmental 
impacts of its activities.

Meaningful Community Engagement
Encompasses the principle of seeking the views and opinions of the Community. This is to be through an effective committee 
system and public consultation process as part of Council’s decision-making methodology.

Good Governance
This describes the process of decision‐making and the process by which decisions are implemented (or not implemented). 
Hereby, public institutions conduct public affairs, manage public resources, and guarantee the realisation of human rights. 
Good governance accomplishes this in a manner essentially free of abuse and corruption, and with due regard for the rule 
of law.

Ethical & Legal Behaviour
Ethical behaviour is characterized by honesty, fairness and equity in all interpersonal relationships. Ethical behaviour 
respects the dignity, diversity and rights of individuals and groups of people. When coupled with legal behaviour there is an 
expectation that there will be a penalty for conduct that breaches any law, statute or regulation.

Our Values
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The Local Government Act 2009 (QLD) states that Councils are to have a financial management system that is made up of: 
1. Corporate Plan covering a five-year period in order to plan for, and deliver on, the community needs in the future,
2. A long-term asset management plan,
3. A long-term financial forecast,
4. An annual budget including revenue statement,
5. An annual Operational Plan (this document).

Winton Shire Council undertook the development of the new Corporate Plan 2022-2027 and adopted it in July 2022. The 
Corporate Plan is a high-level document that outlines priorities and directions for the five-year planning horizon. 
The Operational Plan is a more detailed document which outlines the activities Council will undertake in a financial year 
to deliver on the direction set by the Corporate Plan. The Annual Operational Plan is closely linked to the annual Budget, 
and the two documents dictate how Council allocates its funds to deliver activities set out in the Operational Plan. 

Introduction
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Introduction

Corporate Plan 2022-2027
High level strategic direction of Council

Long Term Financial Plan 
(10 years)

Asset management Plan

Operational Plan
2022-2023

Operational Plan
2023-2024

Operational Plan
2024-2025

Operational Plan
2025-2026

Operational Plan
2026-2027

Annual Budgets

Allocates resources to deliver on actions and 
services over the life of the planning cycle

Operational plan contain the detailed actions which will deliver on the strategic 
direction of Council which is articulated in the Corporate Plan

The Operational Plan 2022-2023 takes the detailed aspirations, actions and strategies identified in the Service Sub-
Streams in the process of Corporate Planning and phases those activities across the five year period. Those activities to 
be completed in Financial Year 2022/23 are included in the Operational Plan 2022-23. These activities are projects, tasks 
and investigations that are to be delivered over and above the “business as usual” service delivery. 
The tables below identify these activities and presents them in terms of Service Streams and Sub Streams, in line with 
the logic of the Corporate Plan 2022-2027.

1 2 3 4 5 6
Commission the 
Corporate Plan 

2022-2027 
Community 

Review all 
services (what we 

do day to day) 

Allocate services 
to sub-streams 

of related 

Identity 
interlinked 

sub-streams 
to produce the 

service streams 

Articulate 
aspirations, 
actions and 

strategies for the 
5 years ahead 

Identify 
strategic 

measures that 
enable Council 

to assess if it 
has succeeded 

against its 
aims

Implementing the Corporate Plan 2022-2027 
– The Operational Plan 2022-23

Planning and financial management in local government

Developing the Corporate Plan 
For the development of the Corporate Plan 2022-27 Council took a bottom-up approach. This process highlights the vast 
array of services that Council already provides as well as the hopes and goals of those that deliver them. 
To develop this Corporate Plan 2022-27, Council took the following steps: 
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Q1 Q2 Q3 Q4 Responsible Area/
Officer
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In the delivery of the Annual Operational Plan, Council considers the risk of projects and business services in its governance 
processes. Winton Shire Council’s Risk Management System adheres to the requirements of the Australian Standard ISO 
31000:2018 Risk Management Principles and Guidelines.

This approach allows the examination of external, internal and risk management environments in which the risk 
identification, analysis and treatment options are considered.

The external environment includes factors such as legal, regulatory, political, economic, social, cultural, technological and 
external stakeholders.

The internal context includes factors such as Council’s organisational structure, governance, culture, policies, goals and 
objectives, capabilities and internal stakeholders.

Risk Management - System Overview
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